GAMBLER'S FALLACY

Anyone can dream big, but can you calculate your risks, manage your resources,
and still come out on top without burning the whole thing down? Delegates will
learn to make calculated decisions, manage resources effectively, and transform
their ambitions into successful outcomes through careful planning and
disciplined execution.

Round 1: Industry to innovation
DELEGATE CAP: 2
ELIMINATION: ACTIVE IN THIS ROUND

Teams will draw a card from the Industry Deck and must develop a creative,
commercially viable business concept based on the assigned industry, including:

o The problem or opportunity identified
o Target market

« Value proposition

« Potential for growth and scalability

Deliver your business concept to a panel of judges within 90 seconds, showcasing
creativity, commercial potential, and clear communication.

Judging Criteria:
o Creativity and originality
o Feasibility of the business idea
o ldentification of market opportunity
« Strength of the value proposition
« Clarity and persuasiveness of the
elevator pitch



Round 2: Business Breakdown_
DELEGATE CAP: 2-3

Teams advancing from Round 1 will develop their initial business concept into a
comprehensive breakdown, covering the target market, value proposition,
products or services, revenue model, marketing strategy, and potential challenges
and risks.

Teams will present their business breakdown to a panel of judges, demonstrating
a clear understanding of their concept and justifying their key decisions. The
presentation will be followed by a two-minute Q&A session, where teams must
defend their strategies and demonstrate their understanding of the business
model.

Judging Criteria:
¢ Depth and understanding of the business
* Market understanding
* Commercial and financial viability
* Feasibility and scalability
* Ability to justify decisions during Q&A

Round 3: Crisis Rapid Fire
DELEGATE CAP: 3

Teams will face a series of rapid-fire questions on business crises and decision-
making scenarios based on their respective businesses, covering areas such as

¢ marketing

¢ finance

e operations

e competition

e consumer behaviour
* management

They must respond immediately, demonstrating speed, accuracy, strategic
judgement, and practical decision-making under pressure.



Judging Criteria:
« Speed of response
« Accuracy and relevance of answers
« Application of business knowledge
« Strategic judgement
« Confidence and clarity under pressure

Note:
« The proceedings of each round may be altered at the sole discretion of the
category head.
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